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Abstract
In the era of climate urgency, sports are emerging as unconventional but impactful platforms
to promote environmental awareness. The Indian Premier League (IPL), with its massive reach
and entertainment value, offers a unique opportunity to integrate sustainability into mainstream
narratives. This study explores the concept of "Dot Ball Trees"—a symbolic and actionable
model wherein a tree is planted for every dot ball bowled during IPL matches. By examining
the responses of key IPL stakeholders—players, teams, sponsors, fans, and organizers—the
paper evaluates the feasibility, awareness, and perceived impact of such an initiative. The study
aims to establish how sport-based environmental strategies can foster ecological responsibility
and measurable green outcomes. The findings indicate a positive perception of the initiative,
suggesting that cricket can be a powerful catalyst for eco-conscious behavior. This research
explores the role of environmental sustainability initiatives within the Indian Premier League
(IPL), focusing on the concept of "Dot Ball Trees" as a symbol of eco-consciousness among
stakeholders. The study investigates how the IPL, as a high-profile sports platform, can

leverage its popularity to promote environmental responsibility among players, fans, and

corporate partners.

Keywords: Sustainability, IPL, Dot Ball Trees, Environmental Responsibility, Sports and

Ecology, Green Initiatives
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Sustainability has become an imperative in every domain of public life, including sports, which
has evolved beyond mere competition and entertainment to serve as a powerful medium for
social and environmental influence. In the context of climate change, deforestation, &
increasing carbon footprints, there is a growing demand for organizations—both corporate and
cultural—to align their strategies with sustainable development goals (SDGs). The sports
industry, with its massive global following and community impact, is uniquely positioned to
advocate for environmental responsibility. Among the prominent examples in India is the
Indian Premier League (IPL), which combines high visibility, diverse stakeholder engagement,

and an expanding focus on corporate social responsibility (CSR).

One particularly innovative sustainability initiative within the IPL ecosystem is the Dot Ball
Tree campaign, under which a tree is pledged to be planted for every dot ball (a ball from which
no run is scored) bowled during the season. This initiative serves a dual purpose: it rewards
strategic on-field performance while promoting ecological well-being. The symbolic link
between a dot ball and tree planting transforms passive viewership into environmental
engagement, subtly educating fans and stakeholders about the importance of reforestation and

sustainable living.

The present study investigates the role of the Dot Ball Tree initiative in fostering environmental
responsibility among key IPL stakeholders, including franchise owners, corporate sponsors,
broadcasters, players, and the fan community. It also explores how such campaigns can move
beyond tokenism to create measurable ecological impact and sustained behavioral change. By
leveraging the popularity and mass appeal of the IPL, campaigns like Dot Ball Tree serve as

models of “sustainability through sport”, integrating entertainment with ecological awareness.

This paper seeks to analyze the communication strategies, stakeholder involvement, and
tangible outcomes of the campaign, assessing its role in shaping environmental narratives
within Indian society. The paper contributes to the emerging academic discourse on green
marketing, CSR in sports, and environmental psychology by using the IPL as a case study to
illustrate how sports-led movements can catalyze large-scale change in public attitudes and

behaviors toward sustainability.

Literature Review
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Numerous studies (UNEP, 2021; Trendafilova et al., 2014) have highlighted the potential of
sports as a platform for promoting environmental causes. IPL franchises and sponsors have
increasingly focused on CSR activities (Gupta, 2022), yet few are directly linked to

environmental sustainability.

According to Mukherjee (2021), sports fans are more likely to engage with eco-campaigns
when performance-linked rewards or visuals are involved. In cricket, dot balls are a crucial
measure of bowling efficiency (CricViz, 2020). Linking it to ecological results adds symbolic

& strategic value.

Elkington (1997) introduced the Triple Bottom Line (People, Planet, Profit), advocating for
holistic sustainability models. Sports events, with their cultural significance and mass appeal,

are increasingly seen as platforms for sustainability messaging (Smith & Westerbeek, 2007).

The IPL has previously been studied for its role in CSR and public engagement (Rathore &
Saini, 2020). Initiatives such as green stadiums, no-plastic campaigns, and awareness drives
have showcased the league’s potential for environmental leadership. Dot Ball Tree campaigns
represent an evolution in eco-sport partnerships, linking in-game events with real-world
environmental action. Previous campaigns by franchises like Rajasthan Royals and
broadcasters such as Star Sports have shown how sport-based initiatives can influence

audience behavior (Verma & Chakraborty, 2021).

Babiak and Wolfe (2009) argue that fans are more likely to adopt pro-environmental
behaviors when they see their favorite teams taking action. Engagement through social media,

storytelling, and on-ground activations enhances message retention and action.

While several studies explore CSR in sports, there is limited academic literature focusing
specifically on eco-initiatives in Indian cricket and their measurable impact on consumer and

stakeholder behavior—a gap this research seeks to address.
Objectives of the Study

e To examine the perception of IPL stakeholders toward the concept of Dot Ball Trees.

e To assess the feasibility and potential environmental impact of this initiative.
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¢ To identify key challenges and opportunities in integrating sport-based sustainability pro-
grams.

e To recommend strategies for stakeholder alignment and implementation.
Research Methodology

This study employs a mixed-method approach to obtain a comprehensive understanding of the Dot

Ball Tree initiative’s impact.

Research Design: Descriptive and exploratory in nature, the research integrates both qualitative

and quantitative methodologies.
Primary Data Collection

e Surveys were conducted among IPL fans, both online and in-stadium, to gather insights
into awareness, perceptions, and behavioral intentions linked to the campaign.
e Interviews were conducted with representatives from IPL franchises, marketing teams,

CSR heads, and broadcasters.
Secondary Data Sources

e Official IPL records
e Environmental reports from campaign partners (e.g., NGOs, tree-planting organizations)
e Media coverage and digital campaign content analysis

e Academic journals and CSR reports
Sampling Technique

e Purposive sampling for expert interviews.

e (Convenience sampling for survey respondents (minimum sample size: 200 IPL fans).
Data Analysis

The data collected from both quantitative surveys and qualitative interviews were
systematically analyzed to assess the awareness, effectiveness, and influence of the Dot Ball

Tree initiative.

Survey Data (Fans and Viewers)
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e Sample Size: 200 respondents (aged 18—45), mainly from Rohilkhand Region (Bareilly,
Moradabad, Rampur. Amroha and Meerut.

e Tool Used: SPSS for descriptive statistics, correlation, and regression analysis.
Key Quantitative Results

o 78% of respondents were aware of the Dot Ball Tree initiative.

e 63% reported that the initiative positively influenced their perception of the IPL as an en-
vironmentally responsible platform.

e 54% stated that such eco-campaigns increased their interest in the league more actively.

e Regression analysis showed a significant positive correlation between campaign awareness

and intent to engage in sustainable behaviors (p < 0.05).

Survey Results on Dot Ball Tree Initiative

Correlation between Awareness and Behavior £

Increased Interest in IPL

Influence an IPL Perception

Awareness of Dot Ball Tree

0 20 40 0 a0 100
Percentage (%)

Interview Insights (Stakeholders)

e Interviews with 12 IPL stakeholders (CSR heads, media partners, and team executives)
revealed:

e The campaign was largely seen as symbolic but impactful, especially for younger audi-
ences.

e Several franchises mentioned that sustainability initiatives are becoming an essential part

of sponsorship and branding.
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e Digital engagement through short videos, influencer posts, and match day mentions

boosted campaign reach.
Findings

e High Awareness and Favorable Perception: The Dot Ball Tree initiative enjoys strong
brand recall and is positively perceived as a creative integration of environmental messag-
ing within a sports format.

¢ Behavioral Influence on Stakeholders: Many fans reported they were more likely to sup-
port eco-friendly brands and initiatives post-exposure to the campaign. This shows an
emerging behavioral shift among urban cricket fans.

e Social Media as an Amplifier: Instagram and Twitter campaigns, particularly those in-
volving IPL players promoting the initiative, led to higher engagement and sentiment
scores.

e Corporate Alignment with CSR: Sponsors and team partners increasingly view such
campaigns as a way to meet ESG (Environmental, Social, and Governance) goals while
also enhancing brand image.

e Gaps in Tangible Impact Reporting: Although tree planting was tracked by campaign
partners, there was limited public visibility of the actual impact, such as tree survival rates

or locations.
Suggestions & Recommendations

e Transparent Reporting of Impact: IPL and campaign partners should develop a dash-
board or microsite to track the number of trees planted, their locations, and ecological ben-
efits over time.

e Stakeholder Integration: Teams, sponsors, and broadcasters must actively co-create sus-
tainability campaigns rather than treating them as add-ons.

e Fan Participation Programs: Allow fans to “adopt a tree” linked to a dot ball or earn
digital badges for supporting the campaign, enhancing emotional and digital engagement.

e Incorporate into IPL Curriculum: Promote awareness in schools and colleges through

sport-based environmental education that uses IPL campaigns as case studies.
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o Leverage Players as Green Ambassadors: Engage cricket players in off-field sustaina-
bility initiatives—tree plantation drives, clean-up campaigns, and green challenges—to hu-

manize and personalize the message.
Conclusion

The Dot Ball Tree initiative stands as a compelling example of how sport, particularly cricket in
India, can be a powerful platform for driving environmental awareness and action. By aligning on-
field performance with an ecological outcome—planting a tree for every dot ball—the campaign
transforms entertainment into a tool for sustainability education. This study found a strong positive
response to the initiative among IPL fans and stakeholders, especially in urban areas. The
campaign not only influenced public perception of IPL's social responsibility but also nudged fans
toward more environmentally conscious behavior. Stakeholders, including franchises and sponsors,

increasingly view such initiatives as vital to their CSR and ESG agendas.

However, for such initiatives to move beyond symbolic acts and generate measurable, long-term
impact, a more structured, transparent, and participatory model is essential. The research suggests
that deeper stakeholder integration, transparent reporting, and fan engagement through digital

platforms can amplify the campaign’s reach and ecological outcomes.

In conclusion, sustainability through sport is not only feasible but increasingly necessary. The Dot
Ball Tree campaign is a blueprint for scalable, engaging, and impactful green campaigns in India's

sports ecosystem—and a model that can be replicated globally across leagues and sports.
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