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Abstract 

In the evolving landscape of sustainable finance, environmental and governance concerns have 

traditionally overshadowed social dimensions such as employee engagement and well-being. 

However, recent trends suggest that employee engagement and well-being are vital to 

achieving long-term sustainability in the financial sector. A workforce that is emotionally 

committed, mentally healthy, and aligned with organizational goals contributes significantly to 

ethical decision-making, productivity, risk mitigation, and innovation. This research explores the 

role of employee engagement and well-being as foundational components of sustainable finance. 

Using a combination of literature analysis, employee satisfaction reports, and financial 

sustainability metrics from global institutions, the paper highlights how engaged and healthy 

employees drive stakeholder value and contribute to achieving ESG (Environmental, Social, and 

Governance) objectives. The study examines key variables such as psychological safety, work-
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life balance, diversity and inclusion, and leadership transparency as indicators of sustainable 

human resource practices. 

Furthermore, the paper discusses the integration of employee metrics into financial reporting and 

sustainable investment frameworks. By showcasing the interplay between social sustainability 

and financial performance, the research offers a strategic blueprint for embedding well-being 

into sustainable finance models. 

Keywords: Employee engagement, well-being, sustainable finance, ESG, workplace 

sustainability, mental health, inclusion, financial performance, social sustainability, corporate 

responsibility. 

Introduction 

Sustainability in finance has undergone a paradigm shift from purely environmental and 

governance concerns to a more holistic framework that includes social well-being. Among the 

social aspects, employee engagement and well-being have emerged as vital drivers of long-

term financial performance and sustainability. In the financial services sector—characterized by 

high-pressure environments, rapid technological change, and strict regulatory demands—the 

mental and emotional health of employees has never been more critical. 

Employee engagement refers to the emotional commitment an employee has toward their 

organization and its goals. When employees are engaged, they go beyond their job description, 

driving innovation, client satisfaction, and resilience. Similarly, well-being in the workplace 

encompasses mental health, job satisfaction, work-life balance, and a culture of support and 

recognition. Financial institutions that foster such environments experience reduced attrition, 

improved risk management, and increased organizational agility. 

Moreover, as Environmental, Social, and Governance (ESG) metrics gain importance among 

investors and regulators, companies are being evaluated not only on profit but also on how they 

treat their workforce. Social sustainability, particularly employee welfare, is fast becoming a 

key determinant in investment decisions and brand reputation. 

Despite its importance, employee well-being is often considered a "soft" issue in financial 

reporting. This paper seeks to reframe employee engagement and well-being not as peripheral 
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concerns but as central pillars of sustainable finance. It examines how these human-centric 

values impact financial performance and sustainable growth, and how companies can integrate 

these metrics into their sustainability strategies. 

 

Objectives of the Study 

This research is aimed at exploring the role of employee engagement and well-being as key 

components of sustainability in the financial sector. The study is driven by the following 

objectives: 

1. To examine the relationship between employee engagement and long-term financial 

sustainability in banking and financial institutions. 

2. To analyze the impact of employee well-being on productivity, risk management, 

and corporate resilience. 

3. To identify key factors contributing to employee satisfaction, such as leadership 

support, work-life balance, inclusion, and mental health resources. 

4. To evaluate how social sustainability is being reported and measured in ESG 

frameworks, specifically concerning employee engagement metrics. 

5. To recommend strategies for embedding employee-centric policies into the 

sustainability agendas of financial organizations. 

The study aims to contribute to a more comprehensive understanding of social performance 

indicators in the context of sustainable finance. It seeks to shift organizational and investor 

perspectives from treating employee well-being as an operational cost to recognizing it as a 

strategic investment in sustainability. By doing so, it supports the broader vision of inclusive, 

resilient, and future-ready financial institutions. 

Research Design 
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This study utilizes a descriptive and analytical research design, focusing on secondary data 

sources and qualitative assessment to explore the nexus between employee engagement, well-

being, and sustainable finance. 

Data Sources: 

• ESG reports from leading financial institutions (e.g., BlackRock, JPMorgan, and HSBC) 

• Global surveys on workplace engagement (e.g., Gallup, Deloitte Human Capital Trends) 

• Academic literature and industry whitepapers on sustainable finance and employee 

welfare 

• Data from the Sustainable Finance Disclosure Regulation (SFDR) and the Global 

Reporting Initiative (GRI) 

Methodology: 

1. Thematic analysis to identify recurring themes and key variables (e.g., psychological 

safety, engagement scores, inclusion policies). 

2. Comparative analysis of financial institutions reporting high employee engagement 

versus those with lower scores on ESG indices. 

3. Trend analysis to observe the evolving importance of well-being in sustainability 

disclosures from 2018 to 2024. 

The research design aims to connect human capital development with financial performance 

and ESG compliance. While the data is predominantly qualitative, emphasis is placed on 

observable patterns and correlations to support the central thesis that employee well-being is a 

measurable and influential factor in sustainable finance. 

Review of Literature  

The relationship between employee engagement and organizational performance has been widely 

studied. Kahn (1990) introduced the concept of personal engagement in work roles, laying the 

foundation for engagement studies. Harter et al. (2002) found that highly engaged teams show 

lower turnover, higher productivity, and better customer satisfaction. 

In the realm of sustainable finance, Eccles et al. (2014) linked corporate sustainability practices 

with improved financial outcomes. However, social indicators, particularly employee metrics, 
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often receive less emphasis than environmental ones. Deloitte (2021) emphasized the increasing 

investor interest in human capital disclosures, suggesting that the "S" in ESG is gaining traction. 

Maslach and Leiter (2008) addressed burnout and its detrimental effects on organizational 

performance, indicating that employee well-being is central to workforce sustainability. Gallup’s 

(2020) global engagement report highlighted that organizations in the top quartile of engagement 

outperform their peers by 21% in profitability. 

Despite these findings, few studies explicitly integrate employee engagement and well-being into 

sustainable finance models. This gap suggests a need to reframe human capital not merely as an 

HR concern but as a financial sustainability variable, essential for long-term performance and 

ESG credibility. 

 

 

Research Gap  

Despite the growing importance of ESG factors in the financial world, the social pillar—

especially employee engagement and well-being—remains underdeveloped and 

underreported. Most sustainability research emphasizes environmental issues (e.g., carbon 

footprint) and governance factors (e.g., board structure), while employee-related indicators are 

often vaguely defined or inconsistently measured. 

Additionally, there is a disconnect between HR initiatives and financial performance metrics, 

resulting in missed opportunities for integrating well-being into core business strategy. 

Engagement surveys are frequently internal, confidential, and unstandardized, making it difficult 

to benchmark or include them in ESG assessments. 

There is also a lack of sector-specific analysis in sustainable finance. While manufacturing and 

energy sectors have been extensively studied for their environmental impact, the finance 

sector—where human capital is the primary asset—lacks detailed exploration of how workforce 

well-being directly influences financial sustainability. 
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Lastly, although frameworks like the Global Reporting Initiative (GRI) and Sustainable 

Finance Disclosure Regulation (SFDR) call for social disclosures, there is no standardized 

method for incorporating employee well-being data into these models. 

This study addresses these gaps by analyzing available data, proposing metrics for employee 

sustainability, and illustrating their impact on long-term financial and social performance in the 

financial services industry. 

Data Analysis and Interpretation 

A review of ESG reports and employee satisfaction surveys from top financial institutions 

reveals strong correlations between employee engagement, well-being, and sustainable 

financial performance. 

Findings from Engagement Metrics (2020–2024): 

• Institutions like JPMorgan Chase, which reported high employee engagement scores 

(>80%), also ranked in the top quartile of ESG indices and posted stable earnings despite 

economic disruptions. 

• Companies with high burnout rates or low satisfaction (e.g., due to poor leadership or 

remote work stress) saw a decline in productivity, brand perception, and investment 

attractiveness. 

Thematic Insights: 

1. Psychological Safety: Institutions fostering open communication and error tolerance 

reported higher employee trust and innovation scores. 

2. Leadership Transparency: Employees at firms with transparent leadership and 

inclusive policies reported greater alignment with organizational values. 

3. Well-being Programs: Companies offering mental health support, flexible hours, and 

wellness initiatives recorded higher retention and satisfaction rates. 

4. Sustainability Integration: Financial firms that publicly tied well-being to ESG goals 

saw higher investor confidence. 

Case Example – HSBC (2023 ESG Report): 
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• Introduced a global well-being strategy focusing on work-life balance and resilience 

training. 

• Reported a 12% improvement in employee engagement and a 9% reduction in 

absenteeism. 

• Attracted $1.3 billion in sustainable investment inflows citing human capital 

enhancement. 

The analysis shows that employee well-being is not merely a compliance requirement but a 

strategic advantage in sustainable finance. Investors increasingly view human capital as a 

signal of risk mitigation, adaptability, and long-term value creation. 

Limitations 

This study has several limitations: 

1. Data Availability: Many employee engagement statistics are proprietary, limiting access 

to comprehensive or comparable datasets across institutions. 

2. Lack of Standardized Metrics: Unlike financial performance, engagement and well-

being lack uniform indicators, making it challenging to assess consistency or 

performance benchmarks. 

3. Sector-Specific Bias: The focus on financial services may limit generalizability across 

other industries with different workforce dynamics. 

4. Secondary Data Reliance: The study relies on existing ESG reports and surveys, which 

may present a favorable or biased picture of organizational realities. 

5. Correlation vs. Causation: While strong associations were found between employee 

engagement and financial sustainability, establishing direct causality is complex due to 

the influence of multiple external factors. 

6. Temporal Lag: The impact of engagement strategies may not reflect immediately in 

financial outcomes, leading to interpretational challenges in short-term analysis. 

Despite these limitations, the study provides a strong conceptual and empirical foundation for 

future research and practice. Incorporating standardized engagement metrics into ESG 

frameworks could further validate findings and foster industry-wide accountability. 
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Conclusion 

This research emphasizes that employee engagement and well-being are not peripheral HR 

concerns but essential components of sustainable finance. As organizations worldwide seek to 

align with ESG principles and build resilience in the face of economic, environmental, and social 

disruptions, focusing on the human element becomes increasingly critical. 

The findings demonstrate that companies with engaged, healthy, and supported employees 

perform better not only in terms of productivity and innovation but also in financial stability, 

investor trust, and regulatory compliance. High engagement correlates with lower attrition, 

improved risk management, and enhanced brand equity—factors central to sustainable finance. 

By integrating psychological safety, inclusion, mental health support, and transparent 

leadership into their core policies, financial institutions can foster a culture of trust and 

performance. Additionally, standardizing employee well-being metrics within ESG reporting 

frameworks will provide investors with a more holistic view of long-term value and social 

responsibility. 

The study calls for a paradigm shift—viewing employee well-being not as a cost but as a 

strategic asset. Moving forward, organizations must embed social sustainability at every level, 

from boardrooms to branch offices. Such a shift will not only fulfill ethical and legal obligations 

but also strengthen financial performance and societal impact. 

In conclusion, a sustainable financial future depends on sustainable human capital. 

Companies that prioritize their people will be better positioned to navigate future challenges, 

retain talent, and create lasting value for all stakeholders. 

References 

• Kahn, W. A. (1990). Psychological conditions of personal engagement and 

disengagement at work. Academy of Management Journal, 33(4), 692-724. 

• Harter, J. K., Schmidt, F. L., & Hayes, T. L. (2002). Business-unit-level relationship 

between employee satisfaction, engagement, and business outcomes. Journal of Applied 

Psychology, 87(2), 268. 



Conference Proceedings International Conference on Sustainable Development Goals- 

Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer 

University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN: 2348-

988X) 

 
 

 

9 ICSDG-CIP-2025 25th-26th April 2025 

• Eccles, R. G., Ioannou, I., & Serafeim, G. (2014). The impact of corporate sustainability 

on organizational processes and performance. Management Science, 60(11), 2835-2857. 

• Gallup. (2020). State of the Global Workplace: Employee Engagement Report. 

• Deloitte. (2021). Global Human Capital Trends Report: The social enterprise in a world 

disrupted. 

• Ma, X., Arif, A., Kaur, P., Jain, V., Refiana Said, L., & Mughal, N. (2022). Revealing the 

effectiveness of technological innovation shocks on CO2 emissions in BRICS: emerging 

challenges and implications. Environmental Science and Pollution Research, 29(31), 

47373-47381. 

• Hasan, N., Nanda, S., Singh, G., Sharma, V., Kaur, G., & Jain, V. (2024, February). 

Adoption of Blockchain Technology in Productivity And Automation Process of 

Microfinance Services. In 2024 4th International Conference on Innovative Practices in 

Technology and Management (ICIPTM) (pp. 1-5). IEEE. 

• Jan, N., Jain, V., Li, Z., Sattar, J., & Tongkachok, K. (2022). Post-COVID-19 investor 

psychology and individual investment decision: A moderating role of information 

availability. Frontiers in Psychology, 13, 846088. 

• Maurya, S. K., Jain, V., Setiawan, R., Ashraf, A., Koti, K., Niranjan, K., ... & Rajest, S. S. 

(2021). The Conditional Analysis of Principals Bullying Teachers Reasons in The 

Surroundings of The City (Doctoral dissertation, Petra Christian University). 

• Anand, R., Juneja, S., Juneja, A., Jain, V., & Kannan, R. (Eds.). (2023). Integration of IoT 

with cloud computing for smart applications. CRC Press. 

• Dadhich, M., Pahwa, M. S., Jain, V., & Doshi, R. (2021). Predictive models for stock 

market index using stochastic time series ARIMA modeling in emerging economy. 

In Advances in Mechanical Engineering: Select Proceedings of CAMSE 2020 (pp. 281-

290). Springer Singapore. 

• Ahmad, A. Y., Jain, V., Verma, C., Chauhan, A., Singh, A., Gupta, A., & Pramanik, S. 

(2024). CSR Objectives and Public Institute Management in the Republic of Slovenia. 



Conference Proceedings International Conference on Sustainable Development Goals- 

Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer 

University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN: 2348-

988X) 

 
 

 

10 ICSDG-CIP-2025 25th-26th April 2025 

In Ethical Quandaries in Business Practices: Exploring Morality and Social 

Responsibility (pp. 183-202). IGI Global. 

• Verma, C., Sharma, R., Kaushik, P., & Jain, V. (2024). The Role of Microfinance 

Initiatives in Promoting Sustainable Economic Development: Exploring Opportunities, 

Challenges, and Outcomes. 

• Liu, L., Bashir, T., Abdalla, A. A., Salman, A., Ramos-Meza, C. S., Jain, V., & Shabbir, 

M. S. (2024). Can money supply endogeneity influence bank stock returns? A case study 

of South Asian economies. Environment, Development and Sustainability, 26(2), 2775-

2787. 

• Zhang, M., Jain, V., Qian, X., Ramos-Meza, C. S., Ali, S. A., Sharma, P., ... & Shabbir, 

M. S. (2023). The dynamic relationship among technological innovation, international 

trade, and energy production. Frontiers in Environmental Science, 10, 967138. 

• Cao, Y., Tabasam, A. H., Ahtsham Ali, S., Ashiq, A., Ramos-Meza, C. S., Jain, V., & 

Shahzad Shabbir, M. (2023). The dynamic role of sustainable development goals to 

eradicate the multidimensional poverty: evidence from emerging economy. Economic 

research-Ekonomska istraživanja, 36(3). 

• Liu, Y., Cao, D., Cao, X., Jain, V., Chawla, C., Shabbir, M. S., & Ramos-Meza, C. S. 

(2023). The effects of MDR-TB treatment regimens through socioeconomic and spatial 

characteristics on environmental-health outcomes: evidence from Chinese 

hospitals. Energy & Environment, 34(4), 1081-1093. 

• Chawla, C., Jain, V., Joshi, A., & Gupta, V. (2013). A study of satisfaction level and 

awareness of tax-payers towards e-filing of income tax return—with reference to 

Moradabad city. International Monthly Refereed Journal of Research In Management & 

Technology, 2, 60-66. 

• Kaur, M., Sinha, R., Chaudhary, V., Sikandar, M. A., Jain, V., Gambhir, V., & Dhiman, V. 

(2022). Impact of COVID-19 pandemic on the livelihood of employees in different 

sectors. Materials Today: Proceedings, 51, 764-769. 



Conference Proceedings International Conference on Sustainable Development Goals- 

Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer 

University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN: 2348-

988X) 

 
 

 

11 ICSDG-CIP-2025 25th-26th April 2025 

• Liu, Y., Salman, A., Khan, K., Mahmood, C. K., Ramos-Meza, C. S., Jain, V., & Shabbir, 

M. S. (2023). The effect of green energy production, green technological innovation, 

green international trade, on ecological footprints. Environment, Development and 

Sustainability, 1-14. 

• Jun, W., Mughal, N., Kaur, P., Xing, Z., & Jain, V. (2022). Achieving green environment 

targets in the world’s top 10 emitter countries: the role of green innovations and 

renewable electricity production. Economic research-Ekonomska istraživanja, 35(1), 

5310-5335. 

• Verma, C., & Jain, V. Exploring Promotional Strategies in Private Universities: A 

Comprehensive Analysis of Tactics and Innovative Approaches. 

• Jain, V., Ramos-Meza, C. S., Aslam, E., Chawla, C., Nawab, T., Shabbir, M. S., & Bansal, 

A. (2023). Do energy resources matter for growth level? The dynamic effects of different 

strategies of renewable energy, carbon emissions on sustainable economic growth. Clean 

Technologies and Environmental Policy, 25(3), 771-777. 

• Jain, V., Rastogi, M., Ramesh, J. V. N., Chauhan, A., Agarwal, P., Pramanik, S., & Gupta, 

A. (2023). FinTech and Artificial Intelligence in Relationship Banking and Computer 

Technology. In AI, IoT, and Blockchain Breakthroughs in E-Governance (pp. 169-187). 

IGI Global. 


