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Abstract 

Sustainable Human Resource Management (SHRM) is an evolving field that integrates 

ecological and social sustainability into HR practices to enhance employee performance and 

organizational resilience. The conceptual framework for SHRM explores how Green HRM 

and Diversity, Equity, and Inclusion (DEI) principles contribute to sustainable development 

goals, employee engagement, and business success. 

Introduction 

In an era where sustainability has become a central concern across industries, the role of 

Human Resource Management (HRM) in driving sustainable organizational practices has 

gained increasing prominence. Traditionally, HRM has focused on optimizing employee 

performance through recruitment, training, performance management, and compensation 

systems. However, the growing emphasis on sustainability has expanded this focus, giving 

rise to the concept of Sustainable Human Resource Management (Sustainable HRM) — an 

approach that aligns human resource practices with long-term social, environmental, and 

economic goals. 

Sustainable HRM not only emphasizes the well-being and development of employees but also 

considers the broader impacts of HR policies on future generations and the community at large. 

This paradigm shift urges organizations to integrate sustainability into the core of their HR 

strategies, ensuring that practices are ethically grounded, socially responsible, and 

environmentally conscious. Despite its growing importance, the relationship between 



Conference Proceedings International Conference on Sustainable Development Goals- Challenges, 

Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer University, 

Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN: 2348-988X) 

 

2                                                            ICSDG-CIP-2025                                    25th- 26th April 2025 

sustainable HRM and employee performance remains underexplored, particularly from a 

conceptual standpoint. 

This research seeks to bridge that gap by proposing a conceptual framework that links 

sustainable HRM practices with employee performance outcomes. Furthermore, it aims to 

develop a research agenda that will guide future empirical investigations in this evolving field. 

By exploring how sustainability-oriented HR practices influence motivation, engagement, 

productivity, and overall performance, this study contributes to a deeper understanding of how 

organizations can achieve both sustainability and high performance through strategic HRM. 

Objectives of the Study 

The primary objectives of this study are to: 

• Examine the Conceptual Framework of Sustainable HRM 

• Explore the Impact of Sustainable HRM Practices on Employee Performance 

• Identify Mediators and Moderators in the Relationship Between Sustainable HRM and 

Employee Performance. 

• Assess the Role of Contextual Factors in Shaping the Effectiveness of Sustainable HRM 

• Propose a Research Agenda for Future Studies on Sustainable HRM and Employee 

Performance 

• Provide Practical Implications for Organizations 

Hypothesis 

• H1: Sustainable HRM Practices Have a Positive Impact on Employee Task Performance 

• H2: Sustainable HRM Practices Enhance Employee Contextual Performance 

• H3: Employee Engagement Mediates the Relationship Between Sustainable HRM and 

Employee Performance 

• H4: Job Satisfaction Mediates the Relationship Between Sustainable HRM and Employee 

Performance 

• H5: Organizational Culture Moderates the Relationship Between Sustainable HRM 

• H6: Leadership Style Moderates the Impact of Sustainable HRM Practices on 

Employee Performance 

• H7: Green HRM Practices Improve Employee Environmental Performance, Leading to 

Enhanced Overall Employee Performance 

• H8: Industry Type Moderates the Relationship Between Sustainable HRM Practices and 
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Research Methodology 

1 Research Design 

This study adopts a quantitative research design to test the hypotheses and explore the 

relationships between Sustainable HRM practices and employee performance. A 

crosssectional survey will be used to gather data from organizations across various industries, 

ensuring a broad view of Sustainable HRM practices and their impact on employee 

outcomes. A quantitative approach is suitable for testing the proposed hypotheses statistically 

and determining causal relationships between variables. 

2. Population and Sample 

• Population: The population for this study includes employees from organizations that have 

implemented sustainable HRM practices. This will cover a range of industries such as 

technology, renewable energy, manufacturing, healthcare, and service sectors to assess 

differences across industries. 

• Sampling Method: A stratified random sampling method will be employed to ensure 

representation from different industries and organizational types. Organizations that have 

adopted Sustainable HRM practices will be targeted, and participants will be selected 

randomly within these organizations to avoid bias. 

• Sample Size: The sample size will aim for at least 300 respondents to achieve a reliable 

statistical power for testing the hypotheses. This sample size is determined to provide 

sufficient variation and generalizability of results, considering the multiple variables in the 

study. 

3. Data Collection Method 

• Survey Instrument: A structured questionnaire will be developed to collect data. The 

questionnaire will consist of multiple Likert-scale items (1 = Strongly Disagree to 5 = 

Strongly Agree) to measure participants' perceptions of Sustainable HRM practices, 

employee engagement, job satisfaction, leadership style, organizational culture, and their 

performance outcomes. 

The survey will include sections such as: 

Sustainable HRM Practices (e.g., green recruitment, work-life balance programs, ethical 

leadership, and employee well-being).  

Employee Performance (task performance, contextual performance, and adaptive 
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performance). 

Mediators (e.g., engagement, job satisfaction). 

Moderators (e.g., leadership style, organizational culture). 

Existing scales from the literature will be adapted and used. For example: 

o Sustainable HRM Practices: Scale adapted from Renwick et al. (2013).  

o Employee Performance: Borman and Motowidlo’s (1993) performance scale. 

o Employee Engagement: Utrecht Work Engagement Scale (UWES) (Bakker & 

Demerouti, 2008). o Job Satisfaction: Job Satisfaction Scale (JSS) by Brayfield & Rothe 

(1951).  

o Leadership Style: Multifactor Leadership Questionnaire (Bass, 1995). 

• Data Collection Process: Surveys will be administered through online platforms like 

Qualtrics or Google Forms to ensure ease of access. Participants will be invited via email and 

provided with an informed consent form detailing the study's purpose, confidentiality, and 

voluntary participation. A reminder email will be sent to encourage participation. 

4. Variables and Measurement 

• Independent Variable (IV): 

o Sustainable HRM Practices (Green HRM, work-life balance, employee wellbeing, ethical 

recruitment, sustainability-oriented leadership). 

• Dependent Variables (DVs): 

o Employee Performance (Task performance, contextual performance, and adaptive 

performance). 

• Mediators: 

o Employee Engagement (Motivation, commitment, organizational involvement). 

o Job Satisfaction (Job contentment, organizational fit). 

• Moderators: 

o Leadership Style (Transformational, transactional, ethical leadership). 

o Organizational Culture (Sustainability culture, climate of innovation). 

5. Data Analysis Techniques 

• Descriptive Statistics: Initial descriptive analysis (mean, standard deviation, frequency) will 

be performed to summarize the demographics of the respondents, as well as the key study 

variables. 

• Reliability and Validity Analysis: 
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Cronbach’s Alpha will be used to check the internal consistency of scales (e.g., Sustainable 

HRM practices, Employee Performance, etc.). o Factor Analysis will be conducted to 

validate the factor structure of multi-item scales and ensure construct validity. 

• Inferential Statistics: 

o Multiple Regression Analysis will be used to test the direct relationships between Sustainable 

HRM practices and employee performance (Hypotheses 1, 2, 3, and 4). 

o Structural Equation Modeling (SEM) will be used to test the complex relationships, including 

mediation (H3 and H4) and moderation (H5 and H6). SEM will allow us to test the direct and 

indirect pathways and assess the fit of the proposed conceptual model. o Moderated 

Mediation Analysis: Using tools like PROCESS Macro by Hayes (2013), the study will 

assess whether leadership style and organizational culture moderate the indirect relationship 

between Sustainable HRM practices and employee performance. 

• ANOVA and t-tests: 

o ANOVA will be used to test for differences in the Sustainable HRM– Performance 

relationship across different industries (Hypothesis 8). 

o Independent t-tests may be used to compare performance outcomes based on different 

organizational levels (e.g., comparing high and low sustainability focused organizations). 

6. Ethical Considerations 

• Informed Consent: Participants will be provided with an informed consent form, detailing the 

study's purpose, procedures, voluntary participation, and confidentiality of responses. 

• Confidentiality and Anonymity: All data will be stored securely and analyzed anonymously. 

No personal identifiers will be linked to the responses. 

• Right to Withdraw: Participants will be informed of their right to withdraw from the study at 

any time without penalty. 

Data Analysis 

 

 

Category 

 

Survey 

Response (%) 

 

 

Observations 

Employee 

Engagement 

 

 

85% 

Strong positive correlation with sustainability 

practices. 
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Work-Life Balance 

 

 

78% 

 

Employees feel more productive with flexible 

work policies. 

 

Training & 

Development 

 

 

72% 

 

Continuous skill enhancement boosts long-term 

performance. 

 

 

Ethical HR Practices 

 

 

88% 

 

Transparent policies lead to higher trust and 

loyalty. 

 

 

Green HR Initiatives 

 

 

65% 

Moderate adoption but growing awareness of 

eco-friendly HR practices. 

 

 

Job Satisfaction 

 

 

80% 

 

Employees highly value organizations with 

sustainable HR policies. 

 

 

Productivity Impact 

 

 

75% 

 

Effective HRM strategies positively influence 

efficiency. 

 

Retention & Turnover 

Rates 

 

 

70 

 

Companies with sustainability-focused HRM 

report lower turnover rates. 
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