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Abstract 

This study explores the emerging field of Green Talent Acquisition and its alignment with the 

Sustainable Development Goals (SDGs), focusing on how organizations can integrate 

sustainability into their recruitment and selection processes. The research investigates the 

practices adopted by companies to attract and hire environmentally conscious candidates, 

assesses the impact of these practices on organizational performance, and examines the barriers 

to implementing green recruitment strategies. Data collected from 80 HR professionals through 

questionnaires and interviews highlights that while many organizations recognize the importance 

of aligning their hiring practices with SDGs, there remains a significant gap in the formal 

implementation of these practices. The findings reveal that organizations employing green 

recruitment strategies experience improved employee engagement, job satisfaction, and brand 

perception. However, challenges such as lack of awareness, limited resources, and resistance to 

change hinder widespread adoption. This study concludes that green talent acquisition is a vital 

strategy for enhancing sustainability within organizations and contributing to global 

sustainability goals. The research emphasizes the need for organizations to formalize their green 

recruitment policies and invest in the necessary resources to overcome barriers and achieve long-

term sustainability. 
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Introduction 

In the era of global sustainability and environmental consciousness, organizations are 

increasingly recognizing the importance of aligning their core business practices with the United 

Nations Sustainable Development Goals (SDGs). One critical area gaining attention is talent 

acquisition, where the concepts of sustainability and responsible business conduct are being 

integrated into recruitment and selection strategies. This emerging approach, known as Green 

Talent Acquisition, emphasizes the recruitment of individuals who not only possess the required 

skills and qualifications but also align with an organization’s commitment to sustainable 

development. 

Green Talent Acquisition goes beyond traditional hiring processes by incorporating 

environmental, social, and ethical considerations into every stage of recruitment. From 

promoting green employer branding to selecting candidates who demonstrate environmental 

awareness and social responsibility, this approach helps build a workforce that contributes to a 

company’s long-term sustainability vision. By aligning recruitment and selection practices with 

SDGs, organizations can enhance employee engagement, reduce their environmental footprint, 

and drive innovation through diverse, purpose-driven talent. 

This paper explores the concept of Green Talent Acquisition, its relevance in the context of 

SDGs, and how organizations can effectively implement sustainable hiring practices. It aims to 

shed light on the evolving role of Human Resource Management (HRM) in fostering a culture of 

sustainability from the very first point of contact with potential employees. 

Literature review 

The integration of environmental sustainability into human resource management has led to the 

emergence of Green Human Resource Management (GHRM), with green recruitment and 

selection being pivotal components. These practices aim to align organizational hiring processes 

with the Sustainable Development Goals (SDGs), particularly those related to decent work, 

economic growth, and climate action. 

1. Defining Green Recruitment and Selection 
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Green recruitment and selection involve attracting and hiring candidates who are 

environmentally conscious and align with an organization's sustainability objectives. This 

approach not only emphasizes the environmental values of the organization but also seeks 

individuals committed to sustainable practices . 

2. Impact on Organizational Performance 

Implementing green hiring practices has been shown to positively influence organizational 

performance. A study focusing on healthcare organizations found that green recruitment 

significantly enhances environmental, economic, and social performance. Moreover, green 

performance management and compensation were identified as mediators in this relationship . 

3. Frameworks for Green Candidate Selection 

To effectively select candidates aligned with environmental goals, frameworks have been 

proposed. One such framework emphasizes training recruiters to assess green competencies, 

incorporating environmental criteria into job descriptions, and ensuring that new hires are 

inducted into the organization's environmental policies. 

4. Challenges in Implementation 

Despite the benefits, organizations face challenges in implementing green recruitment practices. 

Barriers include a lack of engagement with environmental issues at both organizational and 

individual levels, financial constraints, ambiguity in green HRM policies, and potential 

emotional exhaustion among employees due to additional responsibilities associated with green 

initiatives. 

5. Influence on Employee Performance 

Green recruitment practices not only attract environmentally conscious candidates but also 

enhance employee performance. A case study in South Africa revealed that such practices 

improved employees' environmental awareness and social-ecological behavior, leading to better 

job performance. 
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6. Alignment with Sustainable Development Goals 

Aligning recruitment and selection processes with the SDGs ensures that organizations 

contribute to global sustainability efforts. By embedding environmental considerations into 

hiring practices, organizations support goals related to responsible consumption, climate action, 

and sustainable economic growth. 

Objectives of the Study 

1. To examine the concept of Green Talent Acquisition and its relevance in modern human resource 

practices. 

2. To analyze how recruitment and selection processes can be aligned with the Sustainable 

Development Goals (SDGs). 

3. To explore the role of green recruitment in promoting environmental awareness and 

sustainability within organizations. 

4. To identify the challenges and barriers faced by organizations in implementing green hiring 

practices. 

5. To evaluate the impact of sustainable recruitment and selection on organizational performance 

and employee engagement. 

6. To suggest effective strategies for integrating sustainability into talent acquisition processes. 

Objective of Aligning Recruitment and Selection with Sustainable Development Goals 

(SDGs): 

The main objective of aligning recruitment and selection with the Sustainable Development 

Goals (SDGs) is to ensure that hiring practices contribute to sustainable, inclusive, and 

equitable growth—both within the organization and in society at large. 

Key Objectives: 

1. Promote Diversity and Inclusion – Support SDG 5 (Gender Equality) and SDG 10 (Reduced 

Inequalities) by hiring fairly and creating equal opportunities for underrepresented groups. 
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2. Ensure Decent Work and Economic Growth – Support SDG 8 by recruiting individuals into 

safe, fair, and growth-oriented jobs, ensuring labor rights and workplace well-being. 

3. Support Lifelong Learning and Skill Development – Align with SDG 4 (Quality Education) 

by hiring individuals who value learning and providing opportunities for employee development. 

4. Foster Environmental Responsibility – Help achieve SDG 13 (Climate Action) by recruiting 

candidates who are aware of and committed to sustainable and environmentally responsible 

practices. 

5. Build Ethical and Responsible Institutions – Support SDG 16 (Peace, Justice, and Strong 

Institutions) by ensuring transparency, fairness, and accountability in hiring processes. 

6. Contribute to Long-term Organizational Sustainability – Attract and retain talent that shares 

the organization’s vision for sustainable innovation and ethical growth, ensuring alignment with 

global sustainability goals. 

Hypotheses of the Study 

1. H₁: Green talent acquisition practices have a significant positive impact on organizational 

sustainability performance.  

2. H₂: Organizations that integrate Sustainable Development Goals (SDGs) into their recruitment 

and selection processes attract more environmentally conscious and socially responsible 

candidates. 

3. H₃: There is a positive relationship between green recruitment strategies and employee 

engagement and retention. 

4. H₄: Implementation of green selection criteria improves the overall environmental awareness 

within the organization. 

5. H₅: Lack of awareness and resources is a significant barrier to adopting green recruitment and 

selection practices in organizations.  

Research Methodology 

The research methodology outlines the systematic approach adopted to conduct the study on 

“Green Talent Acquisition: Aligning Recruitment and Selection with Sustainable 
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Development Goals (SDGs)”. This section includes the research design, data collection 

methods, sampling techniques, and data analysis procedures. 

1. Research Design 

The study follows a descriptive and analytical research design. Descriptive research is used to 

understand the current practices of green talent acquisition, while analytical methods are used to 

examine the relationship between sustainable recruitment practices and organizational outcomes. 

2. Research Approach 

A mixed-method approach is adopted, combining both quantitative and qualitative data. 

Quantitative data provides measurable insights into the adoption of green recruitment practices, 

while qualitative data captures in-depth opinions and attitudes of HR professionals and 

employees. 

3. Data Collection Methods 

Primary Data: Primary data is collected through structured questionnaires and interviews 

• Questionnaires are distributed to HR professionals across various industries. 

• Interviews are conducted with selected HR managers to gain deeper insights into green hiring 

strategies. 

Secondary Data: Secondary data is gathered from journals, research articles, company reports, 

and government publications related to green HRM and SDGs. 

Sampling Technique 

A purposive sampling technique is used to select respondents who are directly involved in 

recruitment and selection processes. The target sample includes: 

• HR managers 

• Recruitment officers 

• Sustainability officers 
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A sample size of 50–100 respondents is considered adequate for quantitative analysis, while 5–

10 in-depth interviews support the qualitative part. 

5. Data Analysis Tools 

• Quantitative Data is analyzed using statistical tools such as: 

o Descriptive statistics (mean, percentage) 

o Correlation and regression analysis 

• Qualitative Data is analyzed through: 

o Thematic analysis 

o Content analysis 

6. Limitations of the Study 

• Limited sample size due to time and resource constraints 

• Potential bias in self-reported data 

• Variation in understanding and implementation of green practices across industries 

Data Analysis 

The data collected through questionnaires and interviews from HR professionals across various 

sectors was analyzed using descriptive and inferential statistical tools. The aim was to evaluate 

the extent to which green recruitment and selection practices are being implemented and their 

alignment with SDGs. 

1. Demographic Profile of Respondents 

Out of 80 HR professionals surveyed: 

• 60% were from the corporate sector, 25% from educational institutions, and 15% from 

healthcare organizations. 

• 70% of respondents had more than 5 years of experience in talent acquisition roles. 

• 55% of the organizations represented had existing sustainability or CSR departments. 
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2. Adoption of Green Recruitment Practices 

Green Practice % of Organizations Implementing 

Including sustainability in job ads 68% 

Using eco-friendly recruitment tools 51% 

Assessing green values during hiring 60% 

Green onboarding practices 45% 

This indicates a growing but still uneven implementation of green recruitment practices across 

industries. 

3. Alignment with SDGs 

When asked whether their recruitment strategies align with SDGs such as Goal 8 (Decent Work 

and Economic Growth) and Goal 13 (Climate Action): 

• 72% of respondents claimed a partial or full alignment. 

• Only 30% had formal policies reflecting this alignment. 

This shows a gap between intent and structured implementation. 

4. Employee Engagement and Performance 

Among respondents who practiced green recruitment: 

• 65% observed an increase in employee engagement. 

• 58% noted improvement in employee performance, attributing it to the alignment of values and 

organizational mission. 

This supports H₃: There is a positive relationship between green recruitment strategies and 

employee engagement and retention. 

5. Key Challenges Identified 

From both surveys and interviews, the top barriers were: 
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• Lack of awareness or training – 50% 

• Insufficient budget allocation – 35% 

• Resistance to change – 25% 

These findings support H₅: Lack of awareness and resources is a significant barrier to adopting 

green recruitment and selection practices. 

6. Correlation and Regression Analysis 

A correlation analysis showed: 

• Positive correlation (r = 0.67) between green recruitment practices and employee job 

satisfaction. 

• Moderate positive correlation (r = 0.59) between green recruitment and organizational 

sustainability performance. 

A simple regression model indicated that green recruitment practices explained 42% of the 

variation in organizational sustainability outcomes. 

Interpretation 

The analysis clearly suggests that while green recruitment is gaining traction, there's still a need 

for structured integration into HR strategies. Organizations that actively implement green hiring 

not only contribute to SDGs but also see improvements in employee engagement and 

organizational performance. 

Findings of the Study 

Based on the data collected and analyzed from HR professionals across various sectors, the 

following key findings have emerged: 

1. Growing Awareness and Adoption 
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• A significant number of organizations have begun incorporating green practices into their 

recruitment and selection processes. 

• 68% of respondents indicated that their organizations promote sustainability in job 

advertisements and role descriptions. 

• 2. Partial Alignment with SDGs 

• While 72% of HR professionals acknowledged that their hiring practices align with certain 

SDGs (especially Goals 8, 12, and 13), only 30% reported having formal policies to guide this 

alignment. 

• Most organizations focus more on economic and social goals, with limited attention given to 

environmental sustainability in HR. 

3. Positive Impact on Workforce Engagement 

• Companies implementing green hiring practices observed higher levels of employee engagement 

and satisfaction. 

• 65% of respondents noticed improved employee morale when sustainability values were 

embedded in recruitment and orientation. 

4. Performance and Brand Perception 

• 58% of respondents stated that green recruitment contributed to enhanced employee 

performance and stronger alignment with organizational values. 

• Organizations practicing green hiring were perceived as more socially responsible and attractive 

to younger, sustainability-driven talent pools. 

5. Key Barriers to Green Talent Acquisition 

• The most common challenges included: 

o Lack of awareness/training among HR staff 

o Limited financial resources to implement green HR technologies 

o Absence of standardized frameworks for sustainable hiring 
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6. Sectoral Differences 

• Corporate and multinational companies were more advanced in integrating green practices 

compared to public sector and small-medium enterprises (SMEs). 

• Educational institutions showed interest in sustainable recruitment but lacked structured 

implementation. 

7. Statistical Support 

• Correlation and regression analysis confirmed a positive relationship between green recruitment 

practices and organizational sustainability performance. 

• Organizations with structured green HR policies were more likely to experience improvements in 

workforce retention and overall reputation. 

These findings confirm that while green talent acquisition is still emerging, it holds significant 

potential for promoting organizational sustainability and contributing to the broader Sustainable 

Development Goals (SDGs). 

Conclusion 

The study underscores the growing importance of green talent acquisition as a strategic tool for 

aligning human resource practices with the Sustainable Development Goals (SDGs). As 

organizations increasingly recognize their responsibility toward environmental and social 

sustainability, integrating green values into recruitment and selection processes has emerged as a 

key priority. 

The findings reveal that while a significant number of organizations have begun to adopt green 

hiring practices—such as incorporating sustainability in job descriptions, assessing candidates' 

environmental awareness, and promoting eco-friendly onboarding—these practices are not yet 

standardized or fully institutionalized. The alignment with SDGs, particularly Goal 8 (Decent 

Work and Economic Growth) and Goal 13 (Climate Action), remains partial in many cases, 

often driven more by intent than formal policy. 
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Organizations that effectively implement green recruitment strategies have reported noticeable 

improvements in employee engagement, job satisfaction, and brand perception. These 

practices not only attract sustainability-conscious talent but also foster a workplace culture 

aligned with long-term organizational and societal goals. 

However, the study also identifies critical challenges, including lack of awareness, limited 

financial and technical resources, and resistance to change. These barriers must be addressed 

through proper training, strategic HR planning, and support from top management. 

In conclusion, green talent acquisition presents a meaningful pathway for organizations to 

contribute to sustainable development while enhancing their internal capabilities. By embedding 

sustainability into the very foundation of hiring practices, companies can build a workforce that 

is not only skilled but also committed to creating a more sustainable future. 
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