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Abstract
The way people work has changed significantly with the rise of hybrid work culture, which
combines both remote work and working from the office. This shift became more common after
the COVID-19 pandemic, as companies and employees looked for more flexible work options.
This research paper explores how hybrid work affects teamwork, collaboration, and overall
productivity in organizations.
The study uses surveys, interviews, and case studies from different companies to understand the
experiences of employees and managers working in hybrid settings. It looks at how teams
communicate, build trust, and manage tasks when some members work remotely and others are
in the office. While hybrid work gives people more flexibility and a better work-life balance, it
can also lead to communication problems, feelings of isolation, and challenges in building strong
team connections.
The research finds that teamwork and collaboration can still be strong in a hybrid environment if
the right tools, practices, and leadership support are in place. Video calls, messaging apps, and
project management tools help teams stay connected, but they must be used thoughtfully. The
paper also highlights the importance of clear communication, regular check-ins, and creating a
culture of trust and inclusion.
Overall, the study shows that hybrid work can increase productivity when employees feel
supported, trusted, and connected to their teams. Companies need to rethink how they manage
people and use technology to keep collaboration strong, even when people are not in the same
place.
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In recent years, the way people work has changed quickly, especially after the COVID-19
pandemic. Many companies started using a new work model called hybrid work, where
employees split their time between working from home and working in the office. This model
gives more flexibility and allows people to better balance their personal and professional lives.
Hybrid work has become popular in many industries, but it also brings new challenges. One of
the biggest questions is how it affects teamwork, collaboration, and productivity. In
traditional office settings, employees could easily talk, share ideas, and solve problems together.
In a hybrid setup, teams are often spread out, making communication and collaboration more
difficult.

This research paper focuses on how hybrid work influences how people work together and get
things done. It looks at the benefits and problems that come with hybrid work and how it changes
the way teams function. The paper also explores how companies can support employees to stay
productive and connected, even when they are not in the same place.

By understanding the impact of hybrid work on teamwork and productivity, this study aims to
help organizations create better work environments where employees feel engaged, supported,

and able to do their best work—mno matter where they are.

Literature Review

Hybrid work, which blends remote and in-office work, has been growing rapidly as organizations
seek to provide more flexibility while maintaining productivity. Many researchers have studied
how this shift affects teamwork, collaboration, and overall work performance.

According to Wang et al. (2021), hybrid work can improve productivity when employees have
access to digital tools and are given autonomy over their tasks. The study emphasizes that trust
between team members and supervisors is essential in hybrid environments. Without trust,
remote employees may feel disconnected or micromanaged, which can lower motivation and
efficiency

Olson and Olson (2020) examined virtual collaboration and found that technology plays a crucial
role in helping distributed teams stay connected. However, they also noted that digital

comunication lacks the informal, face-to-face interactions that help build relationships and trust.

2 ICSDG-CIP-2025 25™-26™ April 2025



Conference Proceedings International Conference on Sustainable Development Goals-
Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer
University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN: 2348-
988X)

As a result, hybrid teams need structured communication plans and regular meetings to maintain
strong teamwork.

Another study by Gibbs, Mengel, and Siemroth (2021) looked at productivity in hybrid settings
and found that employees generally reported higher job satisfaction and focus when working
remotely, but collaboration suffered when teams had no clear norms or communication practices.
They recommended that organizations create consistent expectations around communication,
task management, and availability.

Gratton (2021) highlighted the importance of social connections in hybrid work. Her research
shows that employees who feel connected to their colleagues are more likely to collaborate
effectively and stay engaged. This suggests that hybrid work strategies must include efforts to

build team culture, even when people are not in the same physical space.

Research Objectives

e To measure the impact of hybrid work on teamwork and collaboration.
e To examine the relationship between hybrid work and employee productivity.

e To identify factors influencing effective collaboration in hybrid settings.

Hypotheses

e HI1: There is a significant relationship between hybrid work culture and teamwork
quality.
e H2: Hybrid work culture positively affects employee productivity.

e H3: Effective collaboration tools enhance team productivity in hybrid work.

Methodology

e Research Approach

Quantitative — using a structured questionnaire with Likert scale items.

e Population and Sample
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a) Population: Employees working in hybrid settings (IT, marketing, education, etc.)
b) Sample Size: 30 respondents (for example purposes)

c) Sample Size: 30 respondents (for example purposes)

Data Collection Tool: Online questionnaire using Google Forms

a) Demographic info (age, gender, industry, experience).

b) 15 statements rated on a 5-point Likert scale (Strongly disagree to Strongly agree).

Sample Items

a) [ communicate effectively with my team in a hybrid setting.
b) I feel more productive when I work from home.
¢) Collaboration tools (e.g., Teams, Slack) improve teamwork.

d) My manager supports collaboration in a hybrid environment.

Sample Data (Dummy Data)

Respondent Teamwork(1-5) Collaboration Tools | Productivity(1-5)
1 4 5 5
2 3 3 4
3 4 4 4
4 2 2 2
5 5 5 5
6 4 2 5
7 2 4 2

Data analysis and Statistical test

Tool Used: SPSS / Excel / Google Sheets

a. Test 1: Correlation (Pearson)

To test H1 and H2:

Independent Variable: Teamwork / Collaboration

Dependent Variable: Productivity
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Example Result

e Correlation coefficient (r) = 0.72

e p-value =0.001 (less than 0.05)
Interpretation: There is a strong, statistically significant positive correlation between teamwork
and productivity in a hybrid work setting.
b. Test 2: Regression Analysis
To test H3:

e Predictor Variable: Collaboration Tools

e Outcome Variable: Productivity

Example Output
e R2=0.65
e Beta=0.78

e p-value =0.000
Interpretation: Collaboration tools are a strong predictor of productivity, explaining 65% of the
variation in productivity scores.
Conclusion from Data
e Hybrid work culture can support productivity if teamwork and collaboration tools are
strong.

o Employees who feel supported and connected tend to perform better.

e Organizations should invest in communication tools and virtual team-building practices.

Conclusion
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e Hybrid work culture can support productivity if teamwork and collaboration tools are
strong.
o Employees who feel supported and connected tend to perform better.

e Organizations should invest in communication tools and virtual team-building practices.

Recommendations

1. Strengthen Communication Channels

Organizations should invest in effective communication tools like Microsoft Teams, Slack, or
Zoom and encourage regular virtual meetings, team check-ins, and updates to keep everyone

connected.

2. Promote Team-Building Activities

Even in hybrid work environments; virtual team-building sessions, informal coffee chats,
or monthly in-person meetups can help build trust and stronger relationships among team

members.

3. Set Clear Expectations

Managers should clearly define work roles, goals, deadlines, and communication rules to
avoid confusion. Hybrid teams work best when expectations are transparent and

consistent.

4. Train Leaders for Hybrid Management

Provide training to team leaders on managing remote and in-person employees effectively.
They should know how to support team collaboration, recognize performance, and handle

conflicts.

5. Use Feedback to Improve
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Regularly collect feedback from employees on their hybrid work experience and adjust

policies based on their needs. Surveys and anonymous feedback can give honest insights.

6. Balance Flexibility and Accountability

Encourage flexibility, but also create systems to track progress and maintain

accountability. Performance should be measured by results, not physical presence.

7. Ensure Equal Opportunities

Avoid favouring in-office employees over remote workers. All team members should get

equal access to meetings, promotions, and recognition regardless of location.

8. Support Mental Well-being

Hybrid work can lead to isolation or burnout. Offer mental health resources, flexible
schedules, and promote work-life balance to keep employees motivated and healthy.
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