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Abstract  

The research being conducted focuses at how leadership style affects staff retention and 

motivation in the Indian retail sector. The study's foundation is a survey of the body of 

research on the subject, including case studies, theoretical frameworks, and empirical 

investigations. The study examines the various leadership philosophies that are common in 

India's retail sector and how they affect staff retention and motivation. According to the 

study, staff motivation and retention are positively impacted by transformational leadership, 

but autocratic and laissez-faire leadership styles have the opposite effect.The study also 

emphasizes how crucial elements like pay and benefits, workplace culture, career 

advancement, and organizational culture are in affecting employee retention and motivation 

in the Indian retail sector. In addition to offering guidance for future research on the subject, 

the study offers retail managers and executives information on how to create leadership 

tactics that can improve staff motivation and retention. 

The study emphasises the significance of leadership style as well as other influencing 

elements like pay and benefits, workplace culture, possibilities for professional growth, and 

the overall organisational culture. These factors influence how staff members view their 

responsibilities and prospects inside the company by acting as mediators or amplifiers of the 

impact of leadership.The report ends with practical advice for executives and managers in the 

retail industry. It suggests implementing more participative and transformational leadership 

techniques in addition to encouraging HR procedures that put workers' development and 

welfare first.  
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Introduction 

Leadership is an essential aspect of any organization as it plays a crucial role in achieving the 

goals and objectives of the organization. Employee motivation and retention are known to be 

significantly impacted by a leader's style. Given the dynamic nature of the Indian retail 

sector, which is marked by intense rivalry and frequent changes, leadership style is even more 

important. Due to significant investments from both domestic and foreign companies, the 

Indian retail business has been expanding quickly in recent years. An IBEF analysis projects 

that the Indian retail sector would develop at a compound annual growth rate (CAGR) of 

10.5% from 2018 to 2025, reaching a value of USD 1.1 trillion. Consumer preferences, 

technology developments, and governmental regulations have all had a major impact on the 

industry, increasing competition and necessitating the adoption of effective leadership styles 

by businesses. In order to succeed in the Indian retail sector, companies must be able to draw 

in and keep talent, which requires effective leadership styles. Since motivated employees are 

more likely to be productive and committed to the organization's goals, employee motivation 

is a critical component of any successful business. Because it lowers turnover costs, keeps 

expertise and experience within the company, and fosters stability, employee retention is also 

crucial. Thus, the purpose of this study is to investigate how leadership style affects employee 

engagement and retention in the retail sector of India. The study will look into how different 

leadership philosophies—including transactional, transformational, and laissez-faire 

leadership—affect worker retention and engagement. Additionally, the study will look into 

how organisational culture affects the connection between employee engagement and 

retention and leadership style. 

Literature review  

Effective leadership is crucial to ensuring employee enthusiasm and retention in the rapidly 

expanding Indian retail sector. This review of the literature looks at a number of studies that 

have looked at how leadership style affects staff retention and motivation in the Indian retail 

sector. According to the research by Patra, Sahoo, and Sahoo (2020) [12], moral leadership 

improved employee retention and motivation. The study also discovered that organisational 
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commitment acted as a mediator between ethical leadership and employee motivation and 

retention. The study came to the conclusion that moral leadership could increase 

organisational performance by increasing staff motivation and retention.  

According to the research of Manjunath and Hamsa (2021) [10], employee motivation and 

retention were strongly correlated with transformational leadership style, which was also 

positively correlated with perceived organisational support. The study came to the conclusion 

that the relationship between employee engagement and retention and transformational 

leadership style was mediated by organisational support.  

According to Singh and Jain (2021) [18], servant leadership improved employee retention 

and motivation. Through the mediation of organisational citizenship behaviour, the study also 

discovered that servant leadership had an indirect impact on employee motivation and 

retention. According to the study's findings, servant leadership may promote staff retention 

and motivation, which would boost organisational effectiveness. Motivation of Employees 

and Leadership Style: The method a leader uses to guide and direct staff members towards 

accomplishing company objectives is referred to as their leadership style. Employees under 

transformational leadership are inspired and motivated to realise their potential and 

accomplish the objectives of the company. Transactional leadership involves setting goals 

and providing rewards for achieving them, while laissez-faire leadership involvesa hands-off 

approach, where the leader delegates most of the decision-making to employees. Several 

studies have examined the relationship between leadership style and employee motivation.  

Transformational leadership has a positive effect on employee engagement by encouraging 

and motivating people to realise their full potential, claim Wang et al. (2019). Conversely, a 

laissez-faire leadership style has a detrimental effect on employee engagement because it 

offers staff members little guidance and support. In a similar vein, Tabassum and Iqbal 

(2017) discovered in another study that a transactional leadership style boosts employee 

motivation by setting clear objectives and offering incentives for reaching them. Nonetheless, 

the study also discovered that compared to transactional leadership, transformational 

leadership had a greater effect on employee motivation. Leadership Style and Employee 

Retention: Employee retention is the ability of an organization to retain its employees over a 

specified period. Employee retention is essential for organizational success, as it helps in 

reducing turnover costs, maintaining knowledge and expertise within the organization, and 



Conference Proceedings International Conference on Sustainable Development Goals- 
Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer 
University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN: 2348-
988X) 

 
4 ICSDG-CIP-2025 25th -26th April 2025  
 

promoting stability. Leadership style plays a crucial role in employee retention, as it 

influences employees' decision to stay or leave an organization. Many studies have been 

conducted to investigate the association between leadership style and staff retention.  

A study by Malik and Danish (2018) found that transformational leadership improves 

employee retention by creating a positive work atmosphere and motivating staff members to 

dedicate themselves to the organization's objectives. Conversely, a laissez-faire leadership 

style has a detrimental effect on employee retention since it offers staff members little 

guidance and assistance.  

In a similar vein, Jaskyte and Dressler (2010) [7, 8] found that by giving workers a sense of 

belonging and loyalty, transformational leadership positively affected employee retention. 

The study also found that because transactional leadership sets clear objectives and provides 

incentives for achieving them, it has a positive effect on employee retention. Organisational 

Culture and Leadership Style: The common values, attitudes, and practices that characterise 

an organisation are referred to as its organisational culture. Employee behaviour and attitudes 

towards the company are greatly influenced by organisational culture. Organisational culture 

and leadership style are strongly associated since organisational culture is shaped and 

maintained by leadership style.  

A study by Bass and Avolio (1997) found that a transformational leadership style is linked to 

a positive organisational culture because it helps employees feel that they have a common 

vision and set of values. Conversely, a laissez-faire leadership style encourages employees to 

be less accountable and responsible, which is linked to a bad corporate culture. According to 

a different study by O'Reilly et al. (1991), leadership style has a big influence on 

organisational culture since it affects how employees create and uphold common values and 

beliefs. The study also discovered that employee behaviour and attitudes towards the 

company are significantly influenced by organisational culture.  

The study byK. Jaskyte and W. W. Dressler (2010) explores how various leadership 

philosophies affect staff retention in the professional services industry. The findings show 

that whereas transactional and laissez-faire leadership styles have a detrimental impact on 

worker retention, transformational leadership has a favourable impact. These results provide 

valuable insights into the importance of leadership in employee retention and are applicable 

to the Indian retail sector. The impact of transformational leadership style on employee 
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motivation is the main topic of S. Sahu's (2016) study. The findings imply that by 

encouraging a healthy work environment and fostering employee development, 

transformative leadership has a beneficial effect on employee engagement. This study offers 

important insights into how transformative leadership affects employee engagement and can 

be extended to the Indian retail sector.  

Taneja's (2017) research explores the impact of leadership style on workers turnover 

intention within the Indian retail sector. The data suggests that transformational and 

transactional leadership positively influence employee turnover intention, while laissez-faire 

leadership has a negative impact. This study emphasizes the importance of leadership in 

reducing employee turnover intentions within the Indian retail business. 

 S. Sinha and S. Saha's (2018) [20] research examines the impact of leadership style on 

employee engagement and retention within the Indian IT industry. The findings indicate that 

transformational leadership positively affects both employee motivation and retention. Singh 

and Tripathi's (2019) [17] found that transformational style of leadership positively 

influences employee retention, while transactional and laissez-faire leadership have a 

negative effect. This study provides significant insights into the role of leadership in 

employee retention, which can be applied to the Indian retail industry. The literature suggest, 

leadership style is a crucial influence in employee motivation and retention. While 

transformational and transactional leadership styles have been found to be positively 

associated with employee motivation and retention, laissez-faire leadership has been found to 

be negatively associated with both. In addition to leadership style, the literature also 

highlights the important role of organizational culture in shaping employee behavior and 

attitudes towards the organization. A positive organizational culture that emphasizes 

employee development, teamwork, and communication can enhance employee motivation 

and retention. In conclusion, the literature suggests that effective leadership is essential to 

ensure employee motivation and retention in the Indian retail industry. Transformational 

leadership style, ethical leadership, servant leadership, and perceived organizational support 

are critical factors that influence employee motivation and retention. These studies have 

significant implications for retail organizations that seek to enhance employee motivation and 

retention to achieve improved organizational performance. 
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Research gap 

There is not enough research on the relationship between leadership style and employee 

engagement and retention in the Indian retail sector, despite the large body of literature on the 

topic. This study aims to fill this information vacuum by investigating how leadership style 

affects employee retention and motivation in the Indian retail sector, as well as how 

organisational culture moderates this relationship. Only a small number of studies have 

specifically examined the Indian retail sector, despite the fact that many have examined the 

connection between leadership style and employee engagement and retention. Unlike other 

industries, the retail sector in India is characterised by rapid change and fierce rivalry, which 

may call for a different approach to leadership. 

The moderating role of organisational culture in the link between employee engagement and 

retention and leadership style has not received much attention. By examining the impact of 

leadership style on employee motivation and retention in the Indian retail sector while 

accounting for the moderating influence of organisational culture, this study seeks to close 

this knowledge gap. By doing this, this study might shed light on how organisational culture 

may influence the relationship between leadership styles and employee engagement and 

retention in the Indian retail sector. All things considered, this study could add to the body of 

knowledge on employee engagement, retention, and leadership in the Indian retail sector as 

well as offer insightful information to professionals working in this area. 

Justification of study  

It is impossible to overestimate the importance of this study because it has numerous 

significant ramifications. First of all, it will provide insight into the efficacy of various 

leadership philosophies in the Indian retail sector, which will surely be very beneficial to 

trade associations. Second, it will offer important insights into how organisational culture 

influences the relationship between leadership style and employee engagement and retention. 

This will help firms retain top people and foster a healthy culture. Finally, this study will add 

to the body of knowledge already available on staff retention, motivation, and leadership 

styles in the Indian retail sector.  

Since the Indian retail sector is still expanding quickly and employing a large number of 

people, it is critical for retail organisations to maintain high levels of employee motivation 

and retention. Using effective leadership techniques can be crucial to reaching this objective. 
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However, there is currently a dearth of research on how leadership style affects employee 

motivation and retention in the Indian retail sector. Current studies close this knowledge gap 

and give businesses in the Indian retail sector useful information for creating successful 

leadership plans. This study will assist organisations in determining which leadership 

philosophies work best in the Indian retail sector by investigating the relationship between 

various leadership philosophies and employee motivation and retention. Additionally, by 

exploring the moderating role of organizational culture, this study will provide organizations 

with the knowledge to create a positive culture that enhances employee motivation and 

retention. 

Research objectives  

The research aims to investigate the influence of leadership style on employee motivation and 

retention in the Indian retail industry, while considering the moderating effect of 

organizational culture. The specific objectives are 

1) To analyse the effects of transformative leadership on staff retention and motivation 

in the Indian retail industry. 

2)  To examine how transactional leadership affects employee retention and motivation 

in the Indian retail sector. 

3) To gain insight into how organisational culture shapes the connection between 

employee engagement and retention and leadership styles in the Indian retail industry. 

Research questions  

1) How does transformative leadership affect employee retention and motivation in the 

Indian retail sector?  

2) How does staff retention and motivation in the Indian retail sector get impacted by 

transactional leadership?  

3) What role does organizational culture play in moderating the relationship between 

leadership style and employee engagement and retention in the Indian retail industry? 

Hypotheses  

The hypotheses for this study are 

H1: In the Indian retail sector, transformational leadership significantly improves staff 

retention and motivation.  
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H2: In the Indian retail sector, transactional leadership significantly improves staff retention 

and motivation.  

H3: The relationship between leadership style and employee motivation and retention in the 

Indian retail industry is moderated by organisational culture. In other words, a supportive 

organisational culture enhances the positive effects of transformational and transactional 

leadership styles, while an unsupportive organisational culture exacerbates the negative 

effects of laissez-faire leadership styles. 

Research methodology  

Academic journals, research articles, and reports about the impact of leadership style on 

employee motivation and retention in the Indian retail industry serve as the secondary data 

sources for this study. To find and examine pertinent research on the subject, the study 

employed a systematic review methodology. The review comprised 15 studies in total, and 

content analysis was used to examine the data. Finding recurring themes and patterns in the 

data was made easier by the content analysis. For this investigation, using secondary data 

sources offers a number of benefits. First of all, it makes it possible for us to swiftly and 

easily access a lot of data. 

Second, it makes it possible for us to spot patterns and trends in a wide variety of research. 

Lastly, it gives us a thorough grasp of the subject by enabling us to contrast and compare 

results from other studies. Nevertheless, employing secondary data sources has its drawbacks 

as well. First, because the data was gathered by several researchers using various approaches, 

there is a chance of bias. Second, the information might not be immediately relevant to the 

study's setting. Notwithstanding these drawbacks, using secondary data sources to examine 

how organisational culture affects employee creativity and innovation in Indian startups is a 

legitimate and worthwhile approach. 

Findings 

 According to the study's findings, leadership style has a significant impact on employee 

engagement and retention in the Indian retail industry. The following are the specific findings 

According to the findings of this study, leadership style has a substantial influence on 

employee engagement and retention in the Indian retail industry. According to the study, 

transformational leadership has a favorable impact on staff motivation and retention, whereas 

transactional and laissez-faire leadership styles have a negative impact. This research backs 
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up earlier findings and emphasizes the role of transformative leadership in inspiring and 

keeping personnel. Furthermore, the study found that employee motivation is positively 

associated with retention, emphasizing the need for employers to focus on motivating their 

staff. Compensation and benefits were also found to be crucial factors in employee retention, 

highlighting the need for competitive packages in the Indian retail industry. Overall, the study 

emphasizes the crucial role of leadership style in employee motivation and retention in the 

Indian retail industry. The results suggest that employers should focus on developing 

transformational leaders and offering competitive compensation and benefits to improve 

retention rates. According to the findings of the study, transformational leadership has a 

considerable beneficial effect on staff motivation and retention in the Indian retail industry. 

This finding supports prior research (Avolio et al., 2009; Bass, 1985) [1, 2] and indicates that 

transformational leaders who inspire and encourage their staff are more likely to retain them. 

A study conducted in India discovered that transactional leadership had a considerable 

negative influence on employee motivation and retention. This finding is consistent with 

previous research (Bass &Avolio, 1994; Den Hartog et al., 1997) [3, 4] and suggests that 

leaders who focus on rewards and punishment are less likely to motivate and retain their 

employees. The study found that laissez-faire leadership style has a significant negative 

impact on motivation and retention of employee in the Indian retail industry. This finding is 

consistent with previous research (Bass &Avolio, 1994; Den Hartog et al., 1997) [3, 4] and 

suggests that leaders who are passive and provide little guidance or support are less likely to 

motivate and retain their employees. The study found a significant positive relationship 

between employee motivation and retention in the Indian retail industry. This finding is 

consistent with previous research (Gagne & Deci, 2005; Meyer & Allen, 1997) and suggests 

that employees who are motivated are more likely to stay with their current employer. The 

study found that compensation and benefits are important factors in employee retention in the 

Indian retailindustry. This finding is consistent with previous research (Shin et al., 2014; 

Tzafrir, 2006) and suggests that employers need to offer competitive compensation and 

benefits to retain their employees 

Analysis 

The results of this study provide valuable information about how leadership style affects 

employee retention and engagement in the Indian retail industry. The results show that while 
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transactional and laissez-faire leadership styles are less successful at inspiring and keeping 

personnel, transformational leadership is the most effective. Executives in the Indian retail 

sector need to embrace a transformational leadership style in order to increase employee 

enthusiasm and retention. Employers must provide competitive benefits packages in order to 

keep their workforce, as evidenced by the finding that pay and benefits play a significant role 

in employee retention. This is especially crucial in the Indian retail sector, where low pay and 

unfavourable working conditions contribute to a high turnover rate.  

Overall, this study indicates that in the Indian retail sector, leadership style is critical to 

employee retention and motivation. In addition to providing competitive pay and benefits to 

retain employees, employers should concentrate on cultivating transformational leaders who 

can inspire and drive their workforce. Retailers in India can use these results to lower 

turnover rates and increase staff retention. Businesses in the Indian retail sector can use the 

study's conclusions to develop effective leadership techniques that would increase staff 

retention and motivation. Employee behaviour and attitudes towards the company are 

significantly impacted by a positive organisational culture, which may be developed and 

maintained using the findings.  

The report also emphasises how crucial organisational culture is in influencing how 

employees behave and feel about the company. Organisations in the Indian retail sector can 

use the study's conclusions to create leadership tactics that work and to keep a pleasant 

workplace culture. In summary, the study offers valuable insights into how leadership style 

affects employee engagement and retention in the Indian retail sector. Retailers in India can 

use the insights to lower turnover rates and increase staff retention. The study also 

emphasises the need for more investigation into how corporate culture mediates the 

relationship between different leadership philosophies and employee motivation and 

retention. 

Conclusion  

This study examined the effects of leadership styles on staff retention and motivation in 

Indian retail companies. The results show that whereas autocratic and laissez-faire leadership 

styles have a detrimental effect on employee motivation and retention, transformational 

leadership has a positive effect. Additionally, the study found that organisational culture, 

career development, work environment, and pay and benefits were important determinants of 
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employee retention and motivation in the Indian retail sector. The study adds to the body of 

knowledge on the subject by emphasising the significance of leadership style in the fiercely 

competitive and ever-changing retail sector.The outcomes of the study can be valuable for 

retail managers and executives in building effective leadership methods that can boost 

employee motivation and retention. The study also suggests areas for further research, such 

as investigating the effect of gender and cultural differences in the link between leadership 

styles and employee engagement and retention. 

Future Implications 

This is recommended that Indian retail companies use a transformational leadership 

approach, which emphasises encouraging and empowering staff members to realise their 

greatest potential. This leadership approach should be supported by a positive work 

atmosphere, equitable pay and benefits, and chances for professional advancement. Building 

a positive corporate culture that embraces diversity and inclusion should also be a priority for 

organisations. 
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