
Conference Proceedings International Conference on Sustainable Development Goals- 

Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer 

University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN 2348-988X) 

 

1                                                           ICSDG-CIP-2025 25th- 26th April 2025 

The Development of Green HRM in Fostering Environmental Sustainability A Cross-

National Analysis 

 

Pushkar Singh 

MBA 2nd Year 

Teerthanker Mahaveer Institute of Management and Technology 

Teerthanker Mahaveer University 

Moradabad, Uttar Pradesh 

 

Abstract 

Green Human Resource Management (Green HRM) plays a pivotal role in fostering environmental 

sustainability by integrating eco-friendly practices within organizational human resource policies. 

This study explores the development and implementation of Green HRM across different 

countries, highlighting its impact on promoting sustainability in business operations. By 

examining a cross-national perspective, this research identifies the variations in Green HRM 

practices, the driving forces behind their adoption, and their effectiveness in encouraging 

sustainable behavior among employees. Through a comparative analysis of companies from both 

developed and developing nations, the study aims to assess the challenges and opportunities 

associated with implementing Green HRM, including cultural, economic, and regulatory factors. 

Key findings reveal that while developed countries have established more formalized Green HRM 

systems, developing nations are increasingly adopting environmentally responsible HR practices 

as part of corporate social responsibility initiatives. Furthermore, the study discusses the role of 

leadership, organizational culture, and employee engagement in enhancing the effectiveness of 

Green HRM initiatives. The research underscores the need for tailored Green HRM strategies that 

align with local environmental and organizational contexts to drive meaningful sustainability 

outcomes. The findings contribute to the literature on Green HRM by providing empirical insights 

into its global application and by offering practical recommendations for organizations seeking to 

enhance their environmental sustainability efforts. 

Keywords: Green HRM, environmental sustainability, cross-national analysis, corporate social 

responsibility, sustainable behavior, organizational culture, employee engagement, comparative 

analysis. 
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Introduction 

 

Background 

• Environmental sustainability's growing significance in global business.     

• Green Human Resource Management (Green HRM) as a strategic organizational tool.     

Problem Statement 

• Limited understanding of Green HRM's evolution across different countries.     

Objectives 

• To investigate the global development of Green HRM practices.     

• To analyze the role of Green HRM in promoting environmental sustainability through 

cross-national case studies.     

 

Significance of Study 

• Emphasizes the strategic alignment of HRM with sustainability goals.     

• Provides international perspectives and best practices. 

 

Theoretical Framework and Literature Review 

Theoretical Foundations 

• Resource-Based View (RBV)     

• Stakeholder Theory     

• Institutional Theory (to explain national variations)     

• Concept of Green HRM 

• Definitions, scope, and key practices (e.g., green recruitment, training, performance 

appraisal).     

• Green HRM & Environmental Sustainability 

• Links between HR practices and sustainable outcomes.     

• Review of Prior Cross-National Studies 

• Gaps in comparative and evolutionary viewpoints.     
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Methodology 

Research Design 

• Qualitative case study analysis using secondary data.     

• Case Study Selection Criteria 

• Countries from diverse regions/economies (e.g., Germany, India, Japan, South Africa, 

USA).     

• Availability of reliable secondary data (e.g., sustainability reports, government data, 

academic research).     

Data Sources 

• Academic databases (Scopus, Web of Science)     

• Corporate sustainability reports     

• Government and NGO environmental data    

• Analytical Approach 

• Thematic analysis and cross-case comparison. 

 

Cross-National Case Studies 

Each case includes a summary of the country's context, key green HRM practices, and 

sustainability outcomes.  

Case 1 Germany (Developed Economy) - Focus regulatory drivers and green innovation.     

Case 2 India (Emerging Economy) - Focus HRM strategies aligned with CSR and informal green 

practices.     

Case 3 Japan (Technologically Advanced) - Focus integration of Kaizen with green training.     

Case 4 South Africa (Developing with Environmental Challenges) - Focus governmental influence 

and eco-labor practices.     

Case 5 United States (Corporate-Driven Sustainability) - Focus Green HRM driven by ESG ratings 

and consumer expectations.    

 

Comparative Analysis 

Key Similarities 

• Common green HR practices across nations.    
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• Employee engagement strategies.     

Key Differences 

• Regulatory vs. voluntary adoption.     

• Cultural influences on HRM design.     

• Level of institutional support.     

• Evolutionary Trends 

• Shifts from compliance to strategic integration.     

• Rise of green leadership and green employer branding.     

 

Discussion 

Interpretation of Findings 

• Evolution of Green HRM in various contexts.    

• Influence of institutional, cultural, and economic factors.     

• Implications for Policy and Practice 

• Guidelines for multinational companies.     

• Recommendations for HR policymakers and educators.     

• Link to Sustainable Development Goals (SDGs) 

• Emphasis on SDG 12 (Responsible Consumption and Production) and SDG 13 (Climate 

Action).     

 

Conclusion 

Summary of Key Findings 

• Contribution to the Field 

• Enhanced understanding of cross-national dynamics in Green HRM.     

Limitations 

• Reliance on secondary data, potential lack of real-time insights.     

• Future Research Directions 

• Primarys data studies, longitudinal research, sector-specific exploration. 
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