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Abstract 

The increasing urgency to combat climate change and achieve sustainable development has 

brought attention to environmentally responsible business practices. Among these, Green Human 

Resource Management (Green HRM) emerges as a critical strategy to align human capital with 

sustainability objectives. This research paper investigates the role of Green HRM practices in 

advancing the United Nations’ Sustainable Development Goals (SDGs), using insights from 

secondary data sources such as sustainability reports, global databases, and prior academic 

literature. The study identifies key Green HRM practices and explores their direct and indirect 

impact on organizational performance and environmental outcomes. By examining documented 

evidence from major global companies like Unilever, Infosys, and IKEA, the paper demonstrates 

how HR can be a powerful driver of sustainability. It also outlines responsibilities, identifies 

implementation barriers, and concludes with practical recommendations to enhance the integration 

of Green HRM with corporate sustainability strategies. 
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Introduction 

The concept of sustainable development has gained immense traction over the past two decades, 

especially following the adoption of the United Nations Sustainable Development Goals (SDGs) 

in 2015. These 17 global goals aim to tackle social, environmental, and economic challenges by 

2030. In this context, organizations are being increasingly called upon to not only focus on 

profitability but also contribute to broader societal and ecological wellbeing. Human Resource 
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Management (HRM), traditionally associated with hiring, training, and employee engagement, is 

now being reframed as a strategic function that can champion sustainability within organizations. 

Green Human Resource Management (Green HRM) represents this evolution. It refers to the 

integration of environmental management into HR practices to promote sustainable use of 

resources and create eco-conscious workplaces. This paper explores the critical relationship 

between Green HRM and SDGs, drawing on secondary data to analyze existing trends, 

responsibilities, barriers, and outcomes of implementing Green HRM practices in global 

companies. It aims to offer a comprehensive view of how HR professionals can help advance 

sustainability agendas, particularly through structured and strategic green initiatives. 

Literature Review 

Green HRM has gained prominence in academic and corporate literature as an approach that 

merges environmental sustainability with traditional HR functions. Renwick et al. (2013) define 

Green HRM as the set of HR policies and practices that are concerned with the promotion of 

sustainable environmental outcomes. These include eco-friendly recruitment, green training and 

development, environmentally aligned performance management systems, and employee 

engagement programs focused on sustainability. 

Jabbour and Santos (2008) argue that HRM can serve as a key enabler of sustainable business 

strategies by shaping organizational culture and behavior. Daily and Huang (2001) support this 

view, indicating that environmental management systems are more effective when embedded in 

HR processes. 

Secondary data sources like the Global Reporting Initiative (GRI), the UN Global Compact, and 

the Carbon Disclosure Project (CDP) have shown a steady increase in the number of companies 

reporting sustainability-oriented HR practices. Studies have also highlighted the contribution of 

Green HRM towards SDG 8 (Decent Work and Economic Growth), SDG 12 (Responsible 

Consumption and Production), and SDG 13 (Climate Action), especially in sectors like 

manufacturing, technology, and consumer goods. Despite growing academic interest, empirical 

evidence, especially from secondary data, remains underexplored—hence the relevance of this 

study. 

Responsibilities of HR in Achieving SDGs through Green HRM 



Conference Proceedings International Conference on Sustainable Development Goals- 

Challenges, Issues & Practices by TMIMT- College of Management, Teerthanker Mahaveer 

University, Moradabad 25th & 26th April 2025. TMIMT International Journal (ISSN 2348-988X) 

 

3                                                           ICSDG-CIP-2025 25th- 26th April 2025 

The role of HR professionals has expanded significantly in recent years. In the context of 

sustainable development, HR is no longer limited to administrative and operational roles. Instead, 

it acts as a strategic partner in embedding sustainability into the organizational fabric. 

Key responsibilities of HR in this area include 

• Green Recruitment and Selection: Hiring candidates who are aligned with the 

organization’s environmental values and can contribute to eco-innovation. 

• Green Training and Development: Conducting training programs that increase 

awareness about environmental issues, energy conservation, and sustainable business 

practices. 

• Performance Appraisal and Reward Systems: Developing appraisal systems that 

include environmental KPIs and offering incentives for green initiatives. 

• Employee Involvement: Creating platforms for employees to participate in green 

initiatives such as tree planting drives, waste management programs, or sustainability 

hackathons. 

• Policy Development: Formulating HR policies that support environmental goals—such as 

flexible work arrangements to reduce carbon footprints or promoting telecommuting. 

By fulfilling these responsibilities, HR becomes an important agent of change in steering 

organizations toward SDG-oriented operations. 

Adoption of Green HRM Practices by Companies 

Purpose: This chart visually reinforces the types of Green HRM practices most commonly adopted 

by companies and complements the explanation of each responsibility. 
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“By fulfilling these responsibilities, HR becomes an important agent of change in steering 

organizations toward SDG-oriented operations.” 

Barriers to Green HRM Implementation 

Despite the benefits, implementing Green HRM practices comes with significant challenges. These 

barriers vary based on industry, region, organizational size, and leadership commitment. 

• Limited Awareness and Understanding: Many HR professionals lack training on 

sustainability and are unaware of how their roles connect to environmental performance. 

• Financial Constraints: Initiatives such as eco-friendly training programs or retrofitting 

offices for energy efficiency require upfront investments, which small and medium 

enterprises often find difficult. 

• Cultural and Organizational Resistance: Employees and managers may resist changes 

that alter traditional processes or require additional effort. 

• Lack of Metrics and Measurement Tools: Organizations struggle to quantify the 

environmental impact of HR activities, making it difficult to justify investments in Green 

HRM. 

• Inconsistent Reporting and Standards: The absence of standardized metrics for Green 

HRM in sustainability reporting makes it hard to compare data across organizations. 
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Recognizing and addressing these barriers is essential for the effective adoption of Green HRM 

strategies. 

Growth of Green HRM Mentions in Sustainability Reports (2015–2023) 

Purpose: To introduce the increasing trend of Green HRM adoption over time and support the 

relevance of using secondary data for this study. 

 

“This research uses secondary data from various reliable sources to analyze the contribution of 

Green HRM to the SDGs.” 

Research Analysis (Using Secondary Data Sources) 

This research uses secondary data from various reliable sources to analyze the contribution of 

Green HRM to the SDGs. Key data sources include 

• Global Reporting Initiative (GRI): Reports from 100+ global firms detailing their 

sustainability practices. 

• UN Global Compact: A repository of sustainability commitments made by over 9,000 

companies. 

• Carbon Disclosure Project (CDP): Provides environmental data reported by 

organizations, including HR practices. 
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• Annual Sustainability Reports: Publicly available documents from corporations detailing 

their green HR strategies and impacts. 

Findings 

• More than 60% of companies listed in the Fortune 500 mention green HRM practices in 

their sustainability disclosures. 

• Organizations that integrate green training into their onboarding and continuous learning 

frameworks show improved ESG ratings. 

• There is a notable positive correlation between employee green engagement programs and 

progress on SDGs, particularly in terms of reducing carbon emissions and improving 

environmental compliance. 

• Digital HR platforms are increasingly being used to track and report sustainability KPIs. 

These insights provide a clear indication that HR plays a meaningful role in achieving 

sustainability outcomes. 

Contribution of Green HRM to Specific SDGs 

Purpose: Highlights how Green HRM efforts contribute proportionally to SDGs 8, 12, and 13, 

based on patterns in the secondary data. 
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“These insights provide a clear indication that HR plays a meaningful role in achieving 

sustainability outcomes.” 

Case Study 1 Unilever (UK/Global) 

Unilever is widely recognized for its pioneering efforts in corporate sustainability. Through its 

Sustainable Living Plan, Unilever has embedded environmental concerns into every aspect of its 

operations, including HR. 

Green HRM Initiatives 

• Mandatory sustainability training during onboarding. 

• Annual performance appraisals include environmental impact metrics. 

• Incentives and recognition for eco-conscious behaviors among employees. 

SDG Alignment 

• SDG 12 Responsible Consumption and Production 

• SDG 13 Climate Action 

Outcomes 

• Unilever achieved a 50% reduction in emissions from operations between 2008 and 2022. 

• Employee engagement in green initiatives increased by 40% following the integration of 

green metrics into HR systems. 

Case Study 2 Infosys (India) 

Infosys, one of India’s leading IT services companies, has integrated environmental sustainability 

into its corporate DNA, with HR playing a key role. 

Green HRM Initiatives 

• Green commute programs, including carpooling and cycling incentives. 

• Regular workshops on climate literacy and energy conservation. 

• Sustainability leadership training for mid and senior-level managers. 
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SDG Alignment 

• SDG 8 Decent Work and Economic Growth 

• SDG 13 Climate Action 

Outcomes 

• Reduced per capita electricity consumption by 55% over the last decade. 

• Over 70% of employees participate in green volunteer programs annually. 

Case Study 3 IKEA (Sweden/Global) 

IKEA has long been a leader in sustainability and has taken a proactive approach to integrating 

these values into its workforce strategies. 

Green HRM Initiatives 

• Green behavior is encouraged through internal communication and culture-building. 

• Employees are empowered to initiate green projects at the store level. 

• Learning platforms promote sustainable lifestyle education. 

SDG Alignment 

• SDG 8 Decent Work and Economic Growth 

• SDG 12 Responsible Consumption and Production 

Outcomes 

• IKEA reduced single-use plastics in packaging by 85%. 

• More than 35,000 employees have completed green skills training modules. 

Conclusion and Recommendations 

The findings of this research affirm that Green HRM is a powerful mechanism for organizations 

to support the global sustainable development agenda. It promotes a culture of environmental 

responsibility, enhances employee engagement, and contributes to operational efficiencies. 

Conclusion Highlights 
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• Green HRM directly contributes to SDGs 8, 12, and 13. 

• Secondary data shows measurable impacts across multiple industries. 

• HR professionals are key drivers of organizational sustainability transformations. 

Recommendations 

1. Standardize Green HRM Indicators for better benchmarking across industries. 

2. Provide Capacity Building for HR Managers on sustainability practices. 

3. Invest in Green Technology and Digital Platforms for data tracking and transparency. 

4. Reward Green Behavior through structured incentive programs. 

5. Foster a Culture of Sustainability by embedding green thinking in all HR processes. 
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